‘m Kathleen Toomey MD, MPH, Commissioner | Brian Kemp, Governor

Beverley Townsend, M.D., M.B.A., F.A.A.F.P Interim District Health Director

LA .. Clayton County Health District

1117 Battlecreek Road Jonesboro, GA 30236

Phone: (678) 610-7199 Fax: (770) 603-4872
www.claytoncountypublichealth.org

Clayton County

Board of Health Meeting
October 21, 2021 @ 10:00 am
(Zoom call meeting)

Agenda

Call to Order
Agenda Approval (page 1)

Approval of Minutes
August 19, 2021, Meeting (page 2-3)

Old Business
Building Updates

Reports

Clinical Report (Pages 4-5)

Environmental Health Report ( Pages 6-8)

Financial Report (pages 9-11)

Updates

Board Member Updates/Comments

Adjournment

Upcoming Scheduled Board Meetings:

December 16, 2021

Chairman Jeffrey Turner
Chairman Jeffrey Turner

Chairman Jeffrey Turner

Carla Heath
Director of Business Operations

Janna McWilson, RN
District Nursing and Clinical Director

Sheree Bass
Deputy District EH Director

Brigilda Rea
Financial Services Manager

Dr. Beverley Townsend
Interim Health Director

Chairman Jeffrey Turner

All meetings are scheduled for 10:00 a.m.
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CLAYTON COUNTY BOARD OF HEALTH
Meeting Minutes

Date: August 19, 2021

Place: Clayton County PD HQ (COMMUNITY ROOM)

Presiding: Chairman Jeffrey Turner

Attending members: Chairman Turner, Dr. Morcease Beasley, Dr. Lee Adams, Robert Dolphin,

Dr. Luvenia Jackson, Dr. Richard Wright

Absent members: Brigilda Rea (District Staff)

District Staff members: Dr. Beverley Townsend, Sheree Sheppard, Xavier Crockett, Rodi Evans, Tameka Bowden,

Janna McWilson

Others present: None

Discussion

Decision

Responsibility

l. Call to order

Chairman Turner called the meeting to order at
10:00 a.m.

Chairman Turner verified

that a quorum was present.

None

Il. Discussion
and Approval
of Minutes

Minutes from the June 17, 2021& June 22,2021
special called meeting were presented.

Chairman Turner made the

motion to accept the
minutes as presented. Dr.

Luvenia Jackson seconded

the motion. All members
were in favor.

Chairman Turner

1.
New Business

Tameka introduced herself to the board
members and gave an update on the rising
numbers of COVID cases.

Testing numbers have tripled and the Covid
Delta variant is impacting the maijor cities in
Clayton County. Mako is providing testing and
the CCHD is providing vaccinations. Xavier
gave an update on the statuses of the hospitals
and the impact of the Delta variant on staffing
and space within the hospitals.

None

Tameka Bowden &
Xavier Crockett

IV. Oid
Business
(Building
Updates)

Construction is still ongoing, electrical company
is currently installing data ports, also working on
all workstations for employees. The general
contractors will come in next week. Also
completing signage within the building. Some
parts are delayed causing the delay in opening
of the building. Opening date pushed back past
September.

None

Dennis
Jones

V. Nursing
Report

Janna McWilson:
e Reported/Presented Clayton County
nursing report for the quarter.

The nursing report will be
attached to and made a
part of these minutes.

Janna McWilson

VL.
Environmental
Health Report

Sheree Sheppard:
e Reported/Presented Clayton County
environmental health report of services
for the quarter.

The environmental health
report will be attached to
and made a part of these
minutes.

Eugene Polk &
Sheree Sheppard
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VII. Fiscal Rodi Evans:
Report e Reported/Presented Clayton County The financial overview will Brigilda Rea
financial overview for the quarter. be attached to and made a
part of these minutes.
Director’s Dr. Townsend: None Dr. Beverley
Report e Informed the board of the additional Townsend
dose that is publicly available now.
Must have statement from physician or
sign statement saying they have
qualifying condition, for additional dose.
Additional does is only for Pfizer and
Moderna.
e Dr. Townsend also gave the board
more information on the vaccine and
informed the board that everyone
should continue to use masks as well
as take preventative measures to help
stop the spread of covid.
VIIl. Board None None
Members
Updates/
comments
IX. Adjourned The meeting was adjourned by Chairman Motion was made by None

Turner

Luvenia Jackson and was
seconded by Dr. Morcease
Beasley

Respectfully submitted by: Rodi Evans

NEXT BOARD OF HEALTH MEETING TO BE HELD

Date/Time: December 16, 2021 -

10:00 AM

Place: TBA
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Clayton County Health District

BOH Nursing Report

October 21, 2021

Community Awareness Activities:

Social Media/Website postings of health awareness promotion

Community Collaborations:

Activities:

Riverdale Town Center

Jonesboro Nursing and Rehab

United Way

Clayton County EMA

Southern Regional Medical Center
Clayton State University

Clayton County Public Schools

COVID-19 testing through Mako at 5900 Reynolds Road, Morrow, GA 30260 — Monday —
Friday 8:00 am -4:00 pm

COVID vaccine clinics at Battlecreek and Forest Park Annex

CORE-Community Vaccination Events

Strike Team — Vaccinating homebound clients in the community

August 21t -MMHS-Saturday Vaccination Clinic (CCPS provided gift cards to students)
August 28" — NCMS — Saturday Vaccination Event (CCPS provided gift cards; Raffle)
September 11™" — MMHS — Second Dose Vaccination Event

September 18™ — NCMS — Second Dose Vaccination Event

September 24 — Health Fair/Senior Expo — J. Charley Griswell — COVID vaccines
provided

September 25 — (BPSOS) Boat People — organization serving uninsured, low-income
population of Metro Atlanta

Upcoming Activities:

pg. 4

Starting August 4" — COVID Vaccine Clinic every other Wednesday — Riverdale Town
Center

Vaccination Event at a local Community establishment to promote vaccinations among
the 20-40 year — old age group. Offering incentives. Scheduled for early November.
Planning a Fall Festival to promote COVID vaccinations and CCHD programs.

October 30™" - Breast Cancer Awareness Expo Saturday at the Forest Park Recreation
Center — This event is held by the Atlanta Legends




=|Inform. CLAYTON COUNTY HEALTH District Reporting Period
CLINICAL REPORT

*Prevent. October 21, 2021 Prior Jan.- Dec. 2020
=Protect. Current Jan.- Sept. 2021

Clayton County Health District

Interim District Health Director

i)
‘ " [ ] l Beverley A. Townsend, M.D., MBA, FAAFP
AL

GEDNGLA DEPARTMENT OF PUBLIC HEALTH

1117 Battlecreek Road, Jonesboro, GA 30236
Phone:(678) 610-7199
www.claytoncountypublichealth.org

STAFFING Total Employees WIC PARTICIPATION TOTALS for 2020, 2021 (Jan- Sept.)

CUSTOMER SERVICE REPS (CSR) 7 WIC Services
(6 CSR's and 1 Adm. Operations Coordinator)

2020

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

NURSES 7
(1 NP, 3 RNs and 5 LPN's)
(1 Part-time Women's Health Physician & 1 Denti

Administrative Support 1 .
Jogg-SPH—I01IE00—4070—4142—4226—H300
358 3330-3225-3315
292930243141
Communicable Disease Staff 6 23992525 2678
183518851971
Medical Assistants 1

SERVICES PROVIDED PER PROGRAM Jan-Dec.of 2020, Jan.-Sept. 2021

337 206
| il 95

Family Planning Breast Test a Perinatal Dental
More

- Dec. ™ (2021)Jan.- Sept.

INSURANCE STATUS
Jan. - Sept. 2021

wic
The state has extended the waiver until November 16, 2021.
May-September offered active participants a 3-month
temporary increase in the cash value voucher for fruits and
vegetables. Increase was $35 for women and children over the
9% i ageof 1.
2 MCH Programs
Children’s 1st (Birth -5) — 101 actively enrolled clients
M Private Insurance BCW (Birth —3) — 258 enrolled children
CMS — 76 children and youth enrolled
EHDI-Collaborating with Fulton County to perform testing.
Telehealth services being provided for Children's 1st and CMS.
Clst vacancies - Admin Assist. & Developmental Specialist
Community Outreach
Community Action Network (CAN Meeting) - Every 2nd
Wednesday

= Medicaid

Uninsured
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a .1 I Clayton County Health District
. ’ Beverley A. Townsend, M.D., MBA, FAAFP

‘ ‘ . Interim District Health Director

T e ——— 1117 Battlecreek Road Jonesboro, GA 30236

Phone: (678) 610-716% Fax: (770) 892-9148

Clayton County Board of Health

Environmental Health Overview
October 21, 2021
Reporting Period: August — September 2021

* Environmental Health Activity Report
o Addition of Complaints graph

* [ncreased Communication
o Atlanta-Hartsfield Airport Executive Office
Clayton County Business Office

]

0

City of Jonesboro Code Enforcement

]

City of Forest Park Code Enforcement
* [ncreased Dissemination of Information
o Application Process Handouts (Departments)

o Educational Materials (Inspected Facilities)

¢ Fee Comparison Report: TED

o Awaiting completion

www.claytoncountypublichealth.org

P R EV ENT P R OTETZ CT
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Clayton County Health District

Clayton County Board Of Health
October 21, 2021
Environmental Health Activity Report
Reporting Period : Au§. 2021 - Sep. 2021
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Rabies Program

Bite Cases Reported: 14

Confirmed: 10

Specimen Tests: 3

Positive: 0

Negative: 3

EH Activities

Facility Plan Reviews:
Facility Plan Review Hrs:

Zoning Plan Reviews:
0SSM Plan Reviews:
Plan Review Hrs (Both):

Staff Meetings:
Staff Meeting Hrs:

Staff Trainings:

19
61

19

16




CLAYTON COUNTY HEALTH DISTRICT

Financial Overview - Narrative
Fiscal Year 2022

Row 1

The total Budget for this fiscal year is $4,890,936 of which 67.3%, $3,117,938 is Grant-in-Aid, 14.3%,
698,000-County Participating, and 18.4% $1,074,998-Clinical & Other Fees. Details are shown in rows
47-54 columns B & C.

Rows 5 & 6

The total expenses for the period July 1, 2021, through Sept. 30, 2021, $805,832.13 is 16% of our total
Budget. The 9% variance below the target 25% for the first quarter of operation was attributed mainly
to payroll. Out of the 11 vacant positions, 3 (Social Service Tech, 2 EH Specialists) were filled last month
and 2 (Nurse Practitioner and Customer Service Rep) this month.

Row 45 Column D
The current period expenses were $385,000 less compared to last year’s due to the Roof Repair
completed in September 2020.

Rows 81 Column E

The amount of funds received for the period was short ($8,621.36) to cover the expenses for the first
quarter.
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CLAYTON COUNTY HEALTH DISTRICT
FINANCIAL OVERVIEW - FY 2022

A B C D

1 Original Budget: 4,890,936.00 07/01/21

2 Budget Revision:

3 Current Budget for FY2022 4,890,936.00 09/30/21

4

5| Percent of Budget Spent | Total Current Expenses [Target Total Percentage/Expenses| Months of Operation

6 16% 805,832.13 25% $4,890,936.00 3

7

8 Revenue & Expenses Comparison

9 Current Year to Date Previous Year Variance
10[ Revenue/Funds Sources 9/30/2021 9/30/2020 (Decrease)
11|County Participating - - -
12|Outpatient Client Fees 97,453.74 55,501.82 41,951.92
13|Vital Record Fees 69,641.00 53,545.00 16,096.00
14|Environmental Health Fees 56,376.00 34,943.01 21,432.99
15(Administrative Claiming 102,545.68 266,878.21 (164,332.53)
16|Intra/InterAgency 13,062.13 44,800.99 (31,738.86)
17|Grant-In-Aid 458,413.53 906,038.41 (447,624.88)
18|Other Income -
21| TOTAL REVENUE 797,492.08 1,361,707.44 (564,215.36)
22|Expenditures
23|Salaries & Fringes 437,518.19 503,757.24 (66,239.05)
24|{Hourly Labor 19,047.50 20,447.50 (1,400.00)
25|Travel 1,671.80 1,953.48 (281.68)
26|Equipment 2,684.54 2,691.18 (6.64)
27|Contracted Services 40,004.53 52,852.07 (12,847.54)
28|0ther Operating 3,382.43 10.00 3,372.43
29|Supplies & Materials 7,971.79 12,081.91 (4,110.12)
30{Communications 10,313.18 9,170.25 1,142.93
31|Utilities 13,922.65 12,316.31 1,606.34
32|Printing -
33|Repairs & Maintenance -
34|Leased Equipment 6,781.08 7,735.21 (954.13)
35(Pharmaceuticals 34,957.29 23,256.84 11,700.45
36|Intra/InterAgency transfers 153,019.96 153,019.96
37|Software 959.88 (959.88)
38|Laboratory Services 118.00 68.00 50.00
39|Direct Benefits to Clients 240.00 240.00
40|Capitol Improvements 407,580.72 (407,580.72)
41|Bankard/Telecheck Fees 705.65 1,020.19 (314.54)
42|Postage 213.40 1,127.98 (914.58)
43|Moving Expenses 10,182.11 (10,182.11)
44|Indirect Fees 73,561.45 124,267.05 (50,705.60)
45|TOTAL EXPENSES 806,113.44 1,191,477.92 (385,364.48)
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CLAYTON COUNTY HEALTH DISTRICT
Budget Status as of 9/30/21

A B C D E F
Description % of Total Budget Amount YT,D Actual Budget Remaining % c.>f Budget
Budget Received/Spent Received/Spent
46| Revenue/Funds Sources
47|County Participating 14.3% 698,000.00 - 698,000.00 0%
48|Outpatient Client Fees 3.8% 186,371.00 97,453.74 88,917.26 52%
49|Vital Record Fees 4.0% 195,000.00 69,641.00 125,359.00 36%
50|Environmental Health Fees 8.9% 435,500.00 56,376.00 379,124.00 13%
51|Administrative Claiming 2.7% 133,998.00 102,545.68 31,452.32 77%
52|Intra/InterAgency 2.5% 124,000.00 13,062.13 110,937.87 11%
53|Grant-In-Aid 63.7% 3,117,938.00 458,413.53 2,659,524.47 15%
54|0Other Income 0.0% 129.00 - 129.00 0%
55(TOTAL REVENUE 100% 4,890,936.00 797,492.08 4,093,443.92 16.3%
56| Expenditures
57|Salaries & Fringes 52.5% 2,569,931.00 437,518.19 2,132,412.81 17%
58|Hourly Labor 1.8% 86,400.00 19,047.50 67,352.50 22%
59|Travel 1.0% 46,800.00 1,671.80 45,128.20 4%
60|Equipment 1.2% 60,831.00 2,684.54 58,146.46 4%
61|Contracted Services 7.4% 362,745.00 40,004.53 322,740.47 11%
62|Other Operating 0.9% 42,500.00 3,382.43 39,117.57 8%
63|Supplies & Materials 1.8% 88,565.00 7,971.79 80,593.21 9%
64|Communications 1.1% 53,000.00 10,313.18 42,686.82 19%
65|Utilities 1.3% 63,070.00 13,922.65 49,147.35 22%
66|Printing 0.1% 5,000.00 - 5,000.00 0%
67|Repairs & Maintenance 0.1% 7,150.00 - 7,150.00 0%
68|Leased Equipment 0.7% 35,218.00 6,781.08 28,436.92 19%
69|Pharmaceuticals 1.4% 68,000.00 34,957.29 33,042.71 51%
70|Intra/InterAgency transfers 11.4% 557,324.00 153,019.96 404,304.04 27%
71|Software 0.1% 6,500.00 - 6,500.00 0%
72|Laboratory Services 0.2% 7,500.00 118.00 7,382.00 2%
73|Direct Benefits to Clients 0.5% 26,365.00 240.00 26,125.00 1%
74(Capitol Improvements 2.7% 132,000.00 - 132,000.00 0%
75|Bankard/Telecheck Fees 0.1% 4,120.00 705.65 3,414.35 17%
76|Postage 0.2% 7,920.00 213.40 7,706.60 3%
77|Moving Expenses 2.2% 110,000.00 - 110,000.00 0%
78|Indirect Fees 11.2% 549,997.00 73,561.45 476,435.55 13%
79|TOTAL EXPENSES 100% 4,890,936.00 806,113.44 4,084,822.56 16.5%
80
81|EXCESS/(SHORTAGE) OF REVENUE OVER EXPENSES (8,621.36)| -0.2%
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2022 CLAYTON COUNTY BOARD
OF HEALTH MEETING SCHEDULE

FEBRUARY 17"
APRIL 22°7
JUNE 16™

AUGUST 1.8™

OCTOBER 20™

DECEMBER 15™

ALL MEETINGS ARE SCHEDULED TO TAKE
PLACE AT 10:00AM
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