Call to Order
Agenda Approval (page 1)

Approval of Minutes

Kathleen Toomey MD, MPH, Commissioner | Brian Kemp, Governor
Beverley Townsend, M.D., M.B.A., F.A.A.F.P Interim District Health Director
Clayton County Health District

1117 Battlecreek Road Jonesboro, GA 30236
Phone: (678) 610-7199 Fax: (770) 603-4872

www.claytoncountypublichealth.org

Clayton County
Board of Health Meeting
December 16, 2021 @ 10:00 am
(Zoom call meeting)

Agenda
Chairman Jeffrey Turner
Chairman Jeffrey Turner

Chairman Jeffrey Turner

October 21, 2021, Meeting (page 2-3)

Old Business

Building Updates Carla Heath

Reports

Director of Business Operations

Clinical Report (Pages 4-5) Janna McWilson, RN

District Nursing and Clinical Director

Environmental Health Report (Pages 6-8) Sheree Bass

Deputy District EH Director

Financial Report (pages 9-12) Brigilda Rea

Updates

Financial Services Manager

Dr. Beverley Townsend
Interim Health Director

Board Member Updates/Comments

Adjournment

Upcoming Scheduled Board Meetings:

Chairman Jeffrey Turner

February 17, 2022
April 21, 2022
June 16, 2022

August 18, 2022

October 20, 2022

December, 15,2022

All meetings are scheduled for 10:00 a.m.
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Date: October 21, 2021

CLAYTON COUNTY BOARD OF HEALTH
Meeting Minutes

Place: Zoom Meeting

Presiding: Chairman Jeffrey Turner

Attending members: Chairman Turner, Dr. Morcease Beasley, Dr. Lee Adams, Robert Dolphin,
Dr. Luvenia Jackson, Dr. Richard Wright

Absent members: Angelyne Butler

District Staff members: Dr. Beverley Townsend, Sheree Bass, Rodi Evans, Tameka Bowden,
Janna McWilson, Brigilda Rea, Carla Heath

Others present: None

Discussion

Decision

Responsibility

l. Call to order

Chairman Turner called the meeting to order at
10:03 a.m.

Chairman Turner verified

that a quorum was present.

None

Il. Discussion Minutes from the August 19, 2021, meeting Chairman Turner made the | Chairman Turner
and Approval were presented. motion to accept the
of Minutes minutes as presented.
Robert Dolphin seconded
the motion. All members
were in favor.
IV. Oid Carla Heath reported:
Business We continue to run into walls with the building, |None Carla Heath
(Building Phase 2 has begun, we are awaiting HVAC units
Updates) . .
to complete this Phase to move forward in the
completion of the building. There is no
projective timeline on the delivery and
installation of the systems.
V. Nursing Janna McWilson:
Report « Reported/Presented Clayton County The nursing report will be Janna McWilson

nursing report for the quarter.

attached to and made a
part of these minutes.

VL.
Environmental
Health Report

Sheree Bass:

« Reported/Presented Clayton County
environmental health report of services
for the quarter.

The environmental health
report will be attached to
and made a part of these
minutes.

Sheree Bass
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VII. Fiscal Brigilda Rea:
Report » Reported/Presented Clayton County The financial overview will be |Brigilda Rea
financial overview for the quarter. attached to and made a part
of these minutes.
Director’s Dr. Townsend reported: None Dr. Beverley
Report e The pandemic has helped Public Health Townsend
look into the infrastructure and find ways
to provide an increase in salaries across
the board.
e The CDC will be giving a final decision
pertaining to boosters today in the HCIP
meeting.
e Pediatric Pfizer (5-11) will be rolling out
soon.
VIIl. Board None None None
Members
Updates/
comments
IX. Adjourned The meeting was adjourned by Chairman Turner [Motion was made by Dr. None

Morcease Beasley and was
seconded by Dr. Luvenia
Jackson.

Respectfully submitted by: Rodi Evans

NEXT BOARD OF HEALTH MEETING TO BE HELD

Date/Time: February 17,2022 — Place: TBA

10:00 AM
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Clayton County Health District

BOH Nursing Report December 16, 2021

Community Awareness Activities:

Social Media/Website postings of health awareness promotion
Radio promotion

Community Collaborations:

Activities:

Riverdale Town Center
Jonesboro Nursing and Rehab
Governor’s Glen

Morehouse School of Medicine
Arrowhead Pharmacy

Healing our Village

L.A. Fitness

Clayton County Public Library
Clayton County EMA

Southern Regional Medical Center
Clayton State University
Clayton County Public Schools

COVID-19 testing through Mako at 5900 Reynolds Road, Morrow, GA 30260 — Monday —
Friday 8:00 am -4:00 pm

COVID vaccine clinics at Battlecreek and Forest Park Annex

CORE-Community Vaccination Events

Strike Team — Vaccinating homebound clients in the community

November 19, 2021 — COVID Vaccination & Community Health Fair at Charles Drew HS

Upcoming Activities:

pg. 4

Offering incentives for COVID vaccinations
RaHMS Unit for COVID vaccination staff




=Inform.
=Prevent.
=Protect.

CUSTOMER SERVICE REPS (CSR)

NURSES

(1 NP, 2 RNs and 6 LPN's)

Administrative Support

Communicable Disease Staff

Medical Assistants

Family Planning

INSURANCE STATUS
Jan. - Nov. 2021

B
N o
a% = Medicaid
M Private Insurance

Uninsured
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Total Employees

(6 CSR's and 1 Adm. Operations Coordinator)

(1 Part-time Women's Health Physician & 1 Denti

SERVICES PROVIDED PER PROGRAM

Pregnancy Test | Immunizations

CLAYTON COUNTY HEALTH District
CLINICAL REPORT
December 16, 2021

Reporting Period
Prior Jan.- Dec. 2020
Current Jan.- Nov. 2021

Clayton County Health District

p' N
. B Beverley A. Townsend, M.D., MBA, FAAFP
‘ J ‘ . Interim District Health Director
GEORGIA DEPARTMENT OF PUBLIC HEALTH
1117 Battlecreek Road, Jonesboro, GA 30236
Phone: (678) 610-7199

www.claytoncountypublichealth.org

Clayton County Health District

WIC PARTICIPATION TOTALS for 2020, 2021 (Jan- Nov.)

7 WIC Services

2020
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7

4964—4897

1
S 73912 —4009—A0TO—It42—42 164307
3556 =
29293024 31471 3225
® 239025252678
18851971
1

Jan-Dec.of 2020, Jan.-Nov. 2021

Child Health Breast Test and Perinatal

More

= (2020) Jan.- Dec. ™ (2021) Jan.- Nov.

wic

The state has extended the waiver until April 16, 2022.

October- December WIC offered active participants another 3-month
temporaryincrease in the cash value voucherfor fruits and vegetables. The
benefitincreased to $24 per month for children, $43 per month for prenatal
and postpartum women, $47 forsome, mostly and exclusively breastfeeding
women, and $70.50 forwomen who are exclusively breastfeeding multiples.

We are currently recruiting foran administrative assistant, nutritionistand a
clinicmanager.

MCH Programs

Children’s 1st(Birth -5) — 100 actively enrolled clients

BCW (Birth — 3) — 246 enrolled children; Visitng Pediatric offices to provide
program literature.

CMS — 76 children and youth enrolled

EHDI-Collaborating with Fulton County HD, Henry County HD, The Georgia
Mobile Audiology and Clayton COunty Library System to get hearing screens
done.

Telehealth services being provided for Children's 1stand CMS.

C1st vacancies - Admin Assist. & Developmental Specialist

Community Outreach

Community Action Network (CAN Meeting) - Every 2nd Wednesday

COVID Vaccination & Community Health Fair at Charles Drew High School on
November 19th. Vendors - LA Fitness, Clayton County Library System,
Morehouse School of Medicine, Healing our Village, Arrowhead Pharmacy,
Caresource, Kaiser Permanente, Clayton State University, National Council of
Negro Women, etc.

Governor's Glen, Jonesboro Nursing Home, Clayton County Jail, Clayton County
Prison




Clayton County Board of Health

Environmental Health Overview
December 16, 2021
Reporting Period: October — November 2021

e Environmental Health Activity Report

o Addition of Tourist Accommodation graph

e Continued Increase in Communication

City of Jonesboro
City of Forest Park
Clayton County Public Schools Nutrition and Construction Teams

(@)

Clayton County Animal Control

O

Concessions Team with Atlanta-Hartsfield Airport

O

e Training
o FDA
o Informatics
o Staff Trainings (Tourist and Body Art)

e Fee Proposal and Comparison Report

o Update to initial submission
o Fee Comparison Report
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.‘ .‘ . ' Clayton County Board Of Health

‘ J ‘ L December 16, 2021

o I e e PO Environmental Health Activity Report
Clavion County Health Distriet Reporting Period : Oct. 2021 - Nov. 2021
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EH Activities

Facility Plan Reviews: 18
Facility Plan Review Hrs: 79

Zoning Plan Reviews: 19
0OSSM Plan Reviews: 7
Plan Review Hrs (Both): 16

Meetings: 26
Meeting Hrs: 47

Staff Trainings: 22
Staff Training Hrs: 197

Rabies Program

Bite Cases Reported: 17
Located and Confined: 10

Unknown/No location: 1

Specimen Tests: 6
Positive: 0
Negative: 6




BOH FINANCIAL REPORT 12/16/2022
Fiscal Year 2022

Row 1
e There was no revision this period, the budget remains at $4,890,936.

Rows 5 & 6
e The total expenses for the period July 1, 2021, through November 30, 2021, is $1,311,597, 27% of

total Budget. The target for 5 months of operation is 41%, $2,037,890. We are 14% short of the
projected expenses as we have yet to spend for the Moving expenses & Building improvements,

Equipment, Contracted Services after the New Year.
e We had hired 2 more positions, in Oct & November, that makes 7 out of the 11 vacant positions
filled.

Row 46 Column D
e The current period expenses were $647,661 less compared to last year’s due to the Roof Repair

completed on September 2020, Contracted Electrical Services and Building rent.
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CLAYTON COUNTY HEALTH DISTRICT
FINANCIAL OVERVIEW - FY 2022

A B C D

1 Original Budget: 4,890,936.00 07/01/21

2 Budget Revision:

3 Current Budget for FY2022 4,890,936.00 11/30/21

4

5| Percent of Budget Spent | Total Current Expenses [Target Total Percentage/Expenses| Months of Operation

6 27% 1,311,597.35 41% $2,037,890.00 5

7

8 Revenue & Expenses Comparison

9 Current Year to Date Previous Year Variance
10| Revenue/Funds Sources 11/30/2021 11/30/2020 (Decrease)
11|County Participating - 66,221.13 (66,221.13)
12|Outpatient Client Fees 150,344.05 45,689.94 104,654.11
13|Vital Record Fees 104,286.00 70,470.00 33,816.00
14|Environmental Health Fees 170,673.00 50,748.01 119,924.99
15|Administrative Claiming 246,882.66 317,626.22 (70,743.56)
16|Intra/InterAgency 21,170.29 56,561.25 (35,390.96)
17|Grant-In-Aid 899,221.90 1,533,219.14 (633,997.24)
18(Other Income 20.18 20.18
21| TOTAL REVENUE 1,592,598.08 2,140,535.69 (547,937.61)
22|Expenditures
23|Salaries & Fringes 761,809.65 830,093.53 (68,283.88)
24|Hourly Labor 32,705.75 33,275.00 (569.25)
25|Travel 2,458.90 5,132.92 (2,674.02)
26|Equipment 8,293.94 2,990.18 5,303.76
27|Contracted Services 85,110.65 134,548.43 (49,437.78)
28|0ther Operating 10,122.43 854.40 9,268.03
29|Supplies & Materials 13,572.48 36,605.64 (23,033.16)
30{Communications 14,611.18 15,731.95 (1,120.77)
31|Utilities 22,223.94 20,855.62 1,368.32
32|Printing 390.00 1,434.00 (1,044.00)
33|Repairs & Maintenance -
34(Leased Equipment 10,885.35 11,460.25 (574.90)
35|Pharmaceuticals 43,312.89 24,445.86 18,867.03
36|Intra/InterAgency transfers 156,680.71 99,580.16 57,100.55
37|Software 959.88 (959.88)
38|Laboratory Services 289.75 277.00 12.75
39|Direct Benefits to Clients 314.09 314.09
40| Capitol Improvements 409,541.50 (409,541.50)
41(Bankard/Telecheck Fees 1,502.19 1,353.22 148.97
42|Postage 233.54 1,224.33 (990.79)
43|Moving Expenses 12,241.54 (12,241.54)
44|Building Rent 110,008.35 (110,008.35)
45|Indirect Fees 147,079.91 207,111.75 (60,031.84)
46|/TOTAL EXPENSES 1,311,597.35 1,959,725.51 (648,128.16)
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CLAYTON COUNTY HEALTH DISTRICT
Budget Status as of 11/30/21

A B C D E F
Description % of Total Budget Amount YT_D Actual Budget Remaining % 9f Budget
Budget Received/Spent Received/Spent
47| Revenue/Funds Sources
48|County Participating 14.3% 698,000.00 - 698,000.00 0%
49|Outpatient Client Fees 3.8% 186,371.00 150,344.05 36,026.95 81%
50|Vital Record Fees 4.0% 195,000.00 104,286.00 90,714.00 53%
51|Environmental Health Fees 8.9% 435,500.00 170,673.00 264,827.00 39%
52|Administrative Claiming 2.7% 133,998.00 246,882.66 (112,884.66) 184%
53|Intra/InterAgency 2.5% 124,000.00 21,170.29 102,829.71 17%
54|Grant-In-Aid 63.7% 3,117,938.00 899,221.90 2,218,716.10 29%
55|0ther Income 0.0% 129.00 20.18 108.82 16%
56/TOTAL REVENUE 100% 4,890,936.00 1,592,598.08 3,298,337.92 32.6%
57| Expenditures
58|Salaries & Fringes 52.5% 2,569,931.00 761,809.65 1,808,121.35 30%
59|Hourly Labor 1.8% 86,400.00 32,705.75 53,694.25 38%
60|Travel 1.0% 46,800.00 2,458.90 44,341.10 5%
61|Equipment 1.2% 60,831.00 8,293.94 52,537.06 14%
62|Contracted Services 7.4% 362,745.00 85,110.65 277,634.35 23%
63|Other Operating 0.9% 42,500.00 10,122.43 32,377.57 24%
64|Supplies & Materials 1.8% 88,565.00 13,572.48 74,992.52 15%
65|Communications 1.1% 53,000.00 14,611.18 38,388.82 28%
66| Utilities 1.3% 63,070.00 22,223.94 40,846.06 35%
67|Printing 0.1% 5,000.00 390.00 4,610.00 8%
68(Repairs & Maintenance 0.1% 7,150.00 - 7,150.00 0%
69|Leased Equipment 0.7% 35,218.00 10,885.35 24,332.65 31%
70|Pharmaceuticals 1.4% 68,000.00 43,312.89 24,687.11 64%
71|Intra/InterAgency transfers 11.4% 557,324.00 156,680.71 400,643.29 28%
72|Software 0.1% 6,500.00 - 6,500.00 0%
73|Laboratory Services 0.2% 7,500.00 289.75 7,210.25 4%
74|Direct Benefits to Clients 0.5% 26,365.00 314.09 26,050.91 1%
75|Capitol Improvements 2.7% 132,000.00 - 132,000.00 0%
76|Bankard/Telecheck Fees 0.1% 4,120.00 1,502.19 2,617.81 36%
77|Postage 0.2% 7,920.00 233.54 7,686.46 3%
78|Moving Expenses 2.2% 110,000.00 - 110,000.00 0%
79|Indirect Fees 11.2% 549,997.00 147,079.91 402,917.09 27%
80| TOTAL EXPENSES 100% 4,890,936.00 1,311,597.35 3,579,338.65 26.8%
81
82|EXCESS/(SHORTAGE) OF REVENUE OVER EXPENSES 281,000.73 5.7%
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CLAYTON COUNTY HEALTH DISTRICT
COVID - 19 FUNDING STATUS REPORT

December 31, 2021

A B C D E F G H |
Program # Program Name Purpose Period Budget Expenses Remaining STATUS
Amount % Budget
671 |Public Health Emergency Response |To support local health districts 7/1/21-12/31/21] 75,067.74 72,307.62 96% 2,760.12 |EXTENDED TO 6/30/22
to Covid-19 Pandemic emergency response activities New Budget request
associated with Covid-19, such as in process
implementing quarantine,isolation,
specimen collection, contact tracing,
vaccine administration,educational &
awareness materials
686  |Public Health Emergency Response |Direct Salaries and Fringe Benefits, 7/1/21-12/31/22| 229,814.00 | 119,763.01 52%| 110,050.99 |EXTENDED TO 6/30/22
Covid-19 Salaries Hourly Labor for Program 671 New Budget request
in process
690 |Public Health Emergency To support local public health local 7/1/21-12/31/21] 74,862.00 74,862.00 | 100%) - BUDGET WILL CLOSE
Preparedness Program (PHEP) jurisdictions's prevention, ON 12/31/21
Covid-19 preparedness for and response to
Coronavirus Disease. Implement
activities like Incident Management,
Jurisdictional Recovery, Information
Management, Countermeasures and
Mitigation, Surge Management &
Reporting & Data Management
715  |Covid-19 Vaccination To support vaccination efforts across 3 |7/1/21-12/31/21] 355,136.00 | 314,772.29 89%) 40,363.71 |EXTENDED TO 6/30/22
Administration Support vaccination phases. New Budget request
in process
TOTAL 734,879.74 | 581,704.92 " 79% 153,174.82
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