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Clayton County

Board of Health Meeting
February 17,2022 @ 10:30 am

(Zoom call meeting)

Agenda
Call to Order
Agenda Approval (page 1)

Approval of Minutes

December 16, 2021, Meeting (page 2-3)

Old Business
Building Updates

Reports

Clinical Report (Pages 4-5)

Environmental Health Report (Pages 6-8)

Financial Report (pages 9-11)

Updates
Board Member Updates/Comments
Adjournment

Upcoming Scheduled Board Meetings:
April 21, 2022
June 16, 2022

Chairman Jeffrey Turner

Chairman Jeffrey Turner

Chairman Jeffrey Turner

Carla Heath
Director of Business Operations

Janna McWilson, RN
District Nursing and Clinical Director

Sheree Bass
Deputy District EH Director

Brigilda Rea
Financial Services Manager

Dr. Beverley Townsend
Interim Health Director

Chairman Jeffrey Turner
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August 18, 2022
October 20, 2022
December, 15,2022

All meetings are scheduled for 10:00 a.m.




CLAYTON COUNTY BOARD OF HEALTH
Meeting Minutes

Date: December 16, 2021

Place: Zoom Meeting

Presiding: Chairman Jeffrey Turner

Attending members: Chairman Turner, Dr. Morcease Beasley, Dr. Lee Adams, Robert Dolphin,
Dr. Luvenia Jackson,

Absent members: Angelyne Butler, Dr. Richard Wright

District Staff members: Dr. Beverley Townsend, Sheree Bass, Rodi Evans,
Janna McWilson, Deborah Powell, Carla Heath

Others present: Attorney Joseph Colette

Discussion

Decision

Responsibility

l. Call to order

Chairman Turner called the meeting to order at
10:05 a.m.

Chairman Turner verified
that a quorum was present.

None

Il. Discussion Minutes from the October 21, 2021, meeting Chairman Turner made the | Chairman Turner
and Approval of | were presented. motion to accept the minutes
the Minutes as presented. Robert
Dolphin seconded the
motion. All members were in
favor.
IV. Old Carla Heath reported:
Business Building pltogress isata haIF until supplies can be dglivered. Chairman Turner asked Dr. Carla Heath
(Building We are being challenged with space, we have multiple .
Updates) programs that need to bring in more employees due to Beasley if he had any
increased clientele and we are not able to accommodate modulars to house some of
those needs because of limited space. We need space for 12 the WIC personnel. Dr.
additional positions. To help keep to covid team sheltered Beasley offered space in 6
we purchased a portable unit, which will clear a space for .
some employees. For ages 5-9 we have 4.7% (22,401 early learning centers; Dr.
children) vaccinated for one dose only. Ages 10-14 we have Beasley will also provide
27.2% (23,150 kids) vaccinated. Ages 15-19 48% (21,326)  |modulars for the WIC staff.
vaccinated. For ages 20-24 we have 36.6% (20,556)
vaccinated.
V. Nursing Janna McWilson:
Report The nursing report will be Janna McWilson

» Reported/Presented Clayton County
nursing report for the quarter.

attached to and made a part
of these minutes.
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VL.
Environmental
Health Report

Sheree Bass:

» Reported/Presented Clayton County
environmental health report of services
for the quarter.

The environmental health
report will be attached to and
made a part of these

Sheree Bass

minutes.

VII. Fiscal Brigilda Rea:
Report « Reported/Presented Clayton County The financial overview will be Brigilda Rea

financial overview for the quarter. attached to and made a part

of these minutes.

Director’s Dr. Townsend reported: None Dr. Beverley
Report «  Dr. Townsend thanked Dr. Beasley for the Townsend

mobile units for WIC staffing.

+ Dr. Townsend stated that Public Health

staffing is being affected because of the

competition COVID grants have provided

for salary increases outside of Public

Health.
VIIl. Board Chairman Turner introduced Mr. Joseph Colette |None None
Members who is the attorney for the Board.
Updates/ Mr. Joseph Colette stated: | am a council partner
comments at Freeman Mathis & Gary, | have a background

in healthcare law and governmental law, | also
service many other boards across the county.

IX. Adjourned The meeting was adjourned by Chairman Turner [Motion was made by Dr. None

Morcease Beasley and was
seconded by Dr. Luvenia
Jackson.

Respectfully submitted by: Rodi Evans

NEXT BOARD OF HEALTH MEETING TO BE HELD

Date/Time: April 21, 2022 -

10:00 AM

Place: TBA
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Clayton County Health District

BOH Nursing Report February, 17, 2022

Community Awareness Activities:

e Social Media/Website postings of health awareness promotion
Community Collaborations:

e Jonesboro Nursing and Rehab

e (Clayton State University

e Clayton County Public Schools

e (Clayton County Jail
Activities:

e COVID-19 testing through Mako at 5900 Reynolds Road, Morrow, GA 30260 —
Monday — Friday 8:00 am -4:00 pm
e COVID vaccine clinics at Battlecreek and Forest Park Annex
o  CORE-Community Vaccination Events
e Strike Team — Vaccinating homebound clients in the community
Upcoming Activities:

e Offering incentives for COVID vaccinations
e COVID vaccines for 6 month — 4-year-old population
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=Inform.

CLAYTON COUNTY HEALTH District

Reorting Period

CLINICAL REPORT Pr!or Jan. - Dec. 2020
=Prevent. February 17, 2022 Prior Jan.- Dec. 2021
=Protect. Current Jan. 2022

Total Employees

CUSTOMER SERVICE REPS (CSR) 7
(6 CSR's and 1 Adm. Operations Coordinator)

NURSES 7
(1 NP, 2 RNs and 6 LPN's)
(1 Part-time Women's Health Physician)

& 1 Dentist

Administrative Support 1
Communicable Disease Staff 6
Medical Assistants 1

SERVICES PROVIDED PER PROGRAM

DPH

GEORGIA DEPARTMENT OF PUBLIC HEALTH

Clayton County Health District

Beverley A. Townsend, M.D., MBA, FAAFP
Interim District Health Director

1117 Battlecreek Road, Jonesboro, GA 30236
Phone: (678) 610-7199
www.claytoncountypublichealth.org

WIC PARTICIPATION TOTALS for 2020, 2021, 2022 Jan.

WIC Services

plople} plopkl

FEB MAR APR MAY JU OCT NOV DEC

49644897 4828
4OF Al 24T 6430

3556—3774—302—4609
g-2929—30243141

333032253315
2525267
18851971 2322

Jan-Dec. 0of2020, 2021, 2022 Jan.

Clinical

3417

Pregnancy Test

™ (2020) Jan.- Dec.

INSURANCE STATUS
Jan. - Dec. 2021

= Medicaid

M Private Insurance

Uninsured

Immunizations

™ (2021) Jan.- Dec.

Services

532 628

Child Health PPD Breast Test and More Perinatal Dental

® (2022) Jan.

wic

The state has extended the waiveruntil April 16, 2022.

October- December WIC offered active participants another 3-month
temporaryincrease in the cash value voucherforfruits and
vegetables. The benefitincreased to $24 per month forchildren, $43
per month for prenatal and postpartum women, $47 for some, mostly
and exclusively breastfeeding women, and $70.50 forwomen who are
exclusively breastfeeding multiples. Extended January - March 2022.

Recruitment:

Nutrition Services Director

Breastfeeding Coordinator

1- Full-Time Nutritionist

2- Part-Time Nutritionist

1- Full-Time Bilingual Administrative Assistant

MCH Programs

Children’s 1st(Birth -5) — 105 actively enrolled clients

BCW (Birth— 3) — 224 enrolled children; Visitng Pediatric offices to
provide program literature.

CMS — 73 children and youth enrolled

EHDI-Collaborating with Fulton County HD to get hearing screens
done.

Telehealth services being provided for Children's 1st and CMS.
MCH programs visited Clayton Pediatric offices to distribute resource
information/materials

Assisted 20families during the holidays with toys and clothing.
Helping Mamas collaboration

C-1st can give new enrollees a pack of dipaers and baby wipes -
Helping Mamas Collaboration

March 1, 2022 - MICH programs have approval to transition back to
home visits. Families willhave the option of in-home or virtual visits




Clayton County Board of Health
Environmental Health Overview
February 17, 2022
Reporting Period: December 2021 — January 2022

e Environmental Health Activity Report

e Addition of Health Educator Responsibilities

o Kortnee Griffin
o Inspections that result in a score of a U
o Training onsite with owner

e Addition of a District Standard Trainer
o Shakendra Strafford
o State Requirements for FS Standardization

e Proposed Body Art Rules 511-3-8
o State is currently reviewing comments made in public forum

o Addressing edits
o Restarting the comments and hearing process

e Fee Proposal

o Will address any questions, comments, or concerns
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Clayton County Board Of Health

February 17, 2022
Environmental Health Activity Report

Reporting Period : Dec. 2021 - Jan. 2022

Total Facilities Facility Inspections
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EH Activities

Facility Plan Reviews: 31
Facility Plan Review Hrs: 80

=]

Zoning Plan Reviews:
OSSM Plan Reviews:
Plan Review Hrs (Both): 10

=

Meetings: 10
Meeting Hrs: 16

Staff Trainings: 58
Staff Training Hrs: 72

Rabies Program

Bite Cases Reported: 6
Located and Confined: 3
Unknown/No location: 2

Specimen Tests: 1
Positive: 0
Negative: 1
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BOH FINANCIAL REPORT 2/17/2022

Fiscal Year 2022
CLAYTON COUNTY HEALTH DISTRICT
Financial Overview - Narrative
Fiscal Year 2022

Row 1
e There was no revision this period, the budget remains at $4,890,936.

Rows 5 & 6
e The total expenses for the period July 1, 2021, through January 31, 2022, is
$1,881,619, 38% of
total Budget. The target for 7 months of operation is 58%, $2,853,046. We are 20%
short of the
projected expenses as we have yet to spend for the Moving expenses & Building
improvements,
Equipment. Building repairs are under way, and equipment orders are delayed due to
issue of
stocks availability.
e We still have 7 positions to fill: 2 RN's, 1 LPN, 2 Customer Service Reps, 1
Medical Assistant,
1 Admin Support-VR.

Row 46 Column D
e The current period expenses were $751,823 less compared to last Fiscal Year
due to the Roof Repair
completed in September 2020, Contracted Electrical Services, Building Rent and
Moving Expenses.
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CLAYTON COUNTY HEALTH DISTRICT
FINANCIAL OVERVIEW - FY 2022

A B C D

1 Original Budget: 4,890,936.00 07/01/21

2 Budget Revision:

3 Current Budget for FY2022 4,890,936.00 01/31/22

4

5| Percent of Budget Spent | Total Current Expenses [Target Total Percentage/Expenses| Months of Operation

6 38.47% 1,881,619.20 58% $2,853,046 7

7

8 Revenue & Expenses Comparison

9 Current Year to Date Previous Year Variance
10| Revenue/Funds Sources 1/31/2022 1/31/2021 (Decrease)
11|County Participating - 66,221.13 (66,221.13)
12|Outpatient Client Fees 195,089.53 120,560.18 74,529.35
13|Vital Record Fees 132,151.00 102,665.00 29,486.00
14|Environmental Health Fees 349,893.00 246,888.01 103,004.99
15|Administrative Claiming 246,882.66 266,878.21 (19,995.55)
16{Intra/InterAgency 28,513.26 72,335.35 (43,822.09)
17|Grant-In-Aid 1,520,349.83 2,180,423.98 (660,074.15)
18|0ther Income 40.00 (40.00)
21| TOTAL REVENUE 2,472,879.28 3,056,011.86 (583,132.58)
22|Expenditures
23|Salaries & Fringes 1,090,739.24 1,123,638.25 (32,899.01)
24|Hourly Labor 44,815.75 44,525.00 290.75
25|Travel 2,782.70 5,715.10 (2,932.40)
26|Equipment 8,905.11 2,990.18 5,914.93
27|Contracted Services 132,100.13 185,949.60 (53,849.47)
28|0ther Operating 10,172.43 7,815.80 2,356.63
29|Supplies & Materials 24,148.44 49,363.54 (25,215.10)
30[{Communications 17,097.17 22,743.06 (5,645.89)
31|Utilities 32,510.99 29,664.76 2,846.23
32|Printing 390.00 1,434.00 (1,044.00)
33|Repairs & Maintenance -
34|Leased Equipment 15,630.59 15,294.15 336.44
35|Pharmaceuticals 48,021.62 33,368.43 14,653.19
36/|Intra/InterAgency transfers 241,821.71 248,141.30 (6,319.59)
37|Software - 959.88 (959.88)
38|Laboratory Services 438.00 450.00 (12.00)
39|Direct Benefits to Clients 887.24 887.24
40|Capitol Improvements - 433,420.08 (433,420.08)
41|Bankard/Telecheck Fees 2,787.80 1,649.47 1,138.33
42|Postage 234.50 1,653.97 (1,419.47)
43|Moving Expenses 22,923.54 (22,923.54)
44|Building Rent 132,082.06 (132,082.06)
45|Indirect Fees 208,135.78 269,660.30 (61,524.52)
46| TOTAL EXPENSES 1,881,619.20 2,633,442.47 (751,823.27)
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CLAYTON COUNTY HEALTH DISTRICT
Budget Status as of 11/30/21

A B C D E F
Description % of Total Budget Amount YT,D Actual Budget Remaining % ‘_Jf Budget
Budget Received/Spent Received/Spent
47| Revenue/Funds Sources
48|County Participating 14.3% 698,000.00 - 698,000.00 0%
49|Outpatient Client Fees 3.8% 186,371.00 195,089.53 (8,718.53) 105%
50|Vital Record Fees 4.0% 195,000.00 132,151.00 62,849.00 68%
51(Environmental Health Fees 8.9% 435,500.00 349,893.00 85,607.00 80%
52|Administrative Claiming 2.7% 133,998.00 246,882.66 (112,884.66) 184%
53|Intra/InterAgency 2.5% 124,000.00 28,513.26 95,486.74 23%
54|Grant-In-Aid 63.7% 3,117,938.00 1,520,349.83 1,597,588.17 49%
55[/Other Income 0.0% 129.00 - 129.00 0%
56/ TOTAL REVENUE 100% 4,890,936.00 2,472,879.28 2,418,056.72 50.6%
57| Expenditures
58|Salaries & Fringes 52.5% 2,569,931.00 1,090,739.24 1,479,191.76 42%
59|Hourly Labor 1.8% 86,400.00 44,815.75 41,584.25 52%
60| Travel 1.0% 46,800.00 2,782.70 44,017.30 6%
61|Equipment 1.2% 60,831.00 8,905.11 51,925.89 15%
62|Contracted Services 7.4% 362,745.00 132,100.13 230,644.87 36%
63(Other Operating 0.9% 42,500.00 10,172.43 32,327.57 24%
64|Supplies & Materials 1.8% 88,565.00 24,148.44 64,416.56 27%
65[Communications 1.1% 53,000.00 17,097.17 35,902.83 32%
66|Utilities 1.3% 63,070.00 32,510.99 30,559.01 52%
67|Printing 0.1% 5,000.00 390.00 4,610.00 8%
68|Repairs & Maintenance 0.1% 7,150.00 - 7,150.00 0%
69|Leased Equipment 0.7% 35,218.00 15,630.59 19,587.41 44%
70|Pharmaceuticals 1.4% 68,000.00 48,021.62 19,978.38 71%
71|Intra/InterAgency transfers 11.4% 557,324.00 241,821.71 315,502.29 43%
72|Software 0.1% 6,500.00 - 6,500.00 0%
73|Laboratory Services 0.2% 7,500.00 438.00 7,062.00 6%
74|Direct Benefits to Clients 0.5% 26,365.00 887.24 25,477.76 3%
75|Capitol Improvements 2.7% 132,000.00 - 132,000.00 0%
76|Bankard/Telecheck Fees 0.1% 4,120.00 2,787.80 1,332.20 68%
77|Postage 0.2% 7,920.00 234.50 7,685.50 3%
78[Moving Expenses 2.2% 110,000.00 - 110,000.00 0%
79|Indirect Fees 11.2% 549,997.00 208,135.78 341,861.22 38%
80| TOTAL EXPENSES 100% 4,890,936.00 1,881,619.20 3,009,316.80 38.5%
81
82|EXCESS/(SHORTAGE) OF REVENUE OVER EXPENSES I 591,260.08 12.1%

CLAYTON COUNTY HEALTH DISTRICT
COVID - 19 FUNDING STATUS REPORT
January 31, 2022

A B C D E F G H |
1|Program # Program Name Purpose Period Budget Expenses Remaining STATUS
2 Amount % Budget
3 671  |Public Health Emergency Response |To support local health districts 7/01/21-6/30/22| 111,123.00 23,752.65 21% 87,370.35 |Received Additional
to Covid-19 Pandemic - Direct Costs|emergency response activities funds to cover
associated with Covid-19, such as through extended
implementing quarantine,isolation, date of 6/30/22
specimen collection, contact tracing,
vaccine administration,educational &
awareness materials
4] 686 |PublicHealth Emergency Response |Direct Salaries and Fringe Benefits, 7/01/22-6/30/22| 363,645.00 | 117,039.78 32%| 246,605.22 |Received Additional
Covid-19 Pandemic - Salaries Hourly Labor for Program 671 funds to cover
through extended
date of 6/30/22
7
8| 715 |Covid-19 Vaccination To support vaccination efforts across 3 |7/01/22-6/30/22| 893,184.00 | 230,065.58 | 26%| 663,118.42 |Received Additional
Administration Support vaccination phases. funds to cover
through extended
date of 6/30/22
9
10 TOTAL 1,367,952.00 | 370,858.01 [ 27% 997,093.99
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