Kathleen Toomey MD, MPH, Commissioner | Brian Kemp, Governor
Beverley Townsend, M.D., M.B.A., F.A.A.F.P Interim District Health Director
Clayton County Health District
1117 Battlecreek Road Jonesboro, GA 30236
Phone: (678) 610-7199 Fax: (770)603-4872
www.claytoncountypublichealth.org

Clayton County

Board of Health Meeting
April 21, 2022 @ 10:00 am

(Zoom call meeting)

Agenda
Call to Order
Agenda Approval (page 1)
Approval of Minutes

February 17, 2022, Meeting (page 2-3)

New Business
FY 2023 Budget Approval (Pages 9-10)

Old Business
Building Updates
Reports
Clinical Report (Pages 4-5)
Environmental Health Report (Pages 6-8)

Financial Report (pages 11-13)

Updates
Board Member Updates/Comments
Adjournment

Upcoming Scheduled Board Meetings:
June 16, 2022
August 18, 2022

October 20, 2022
December, 15,2022

Chairman Jeffrey Turner
Chairman Jeffrey Turner

Chairman Jeffrey Turner

Brigilda Rea

Carla Heath
Director of Business Operations

Janna McWilson, RN
District Nursing and Clinical Director

Sheree Bass
Deputy District EH Director

Brigilda Rea
Financial Services Manager

Dr. Beverley Townsend
Interim Health Director

Chairman Jeffrey Turner

All meetings are scheduled for 10:00 a.m.
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CLAYTON COUNTY BOARD OF HEALTH
Meeting Minutes

Date: February 17, 2022

Place: Zoom Meeting

Presiding: Chairman Jeffrey Turner

Attending members: Chairman Turner, Dr. Morcease Beasley, Dr. Lee Adams, Mayor Angelyne
Butler, Dr. Luvenia Jackson, Dr. Richard Wright

Absent members: Robert Dolphin

District Staff members: Dr. Beverley Townsend, Sheree Bass, Rodi Evans,
Janna McWilson, Brigilda Rea, Dennis Jones

Others present: None

Discussion

Decision

Responsibility

l. Call to order

Chairman Turner called the meeting to order at
10:32 a.m.

Chairman Turner verified
that a quorum was present.

None

Il. Discussion
and Approval of
the Minutes

Minutes from the December 16, 2021, meeting
was presented.

Chairman Turner made the
motion to accept the minutes
as presented. Dr. Morcease
Bealsey seconded the
motion. All members were in
favor.

Chairman Turner

IV. Oid
Business
(Building
Updates)

Dennis Jones reported:
All exterior lights adjacent to the facility has been replaced
and are in working condition. Approximately 6 of the parking
light pole lamps currently owned by Georgia Power, are still
negotiated as it relates to repairs. Completing wiring on 7
workstations that will serve our WIC clients. Working on
running circuit brakers for the backup generator. All data
racks are needing to be tested which will enable the
generator to serve them. Replaced 4 HVAC units. Waiting
approval to replace the air compressor on the Fire
Suppression System. All other occupied areas are covered by
the system. Currently waiting on a date to begin work.
However, still waiting on some supplies to be delivered.

None

Dennis Jones

V. Nursing
Report

Janna McWilson:

» Reported/Presented Clayton County
nursing report for the quarter.

The nursing report will be
attached to and made a part
of these minutes.

Janna McWilson

pg. 2




VL.
Environmental
Health Report

Sheree Bass:

» Reported/Presented Clayton County
environmental health report of services
for the quarter.

The environmental health
report will be attached to and
made a part of these
minutes.

Sheree Bass

VII. Fiscal
Report

Brigilda Rea:

» Reported/Presented Clayton County
financial overview for the quarter.

The financial overview will be
attached to and made a part
of these minutes.

Brigilda Rea

Director’s
Report

Dr. Townsend reported:

e One of our main challenges is
staffing.

e QOur EP Director (Tameka Bowden)
and Epidemiologist (Ola Adewale)
have left, both are critical positions.
We are losing more than just nurses,
many people are finding higher
paying jobs. Staff hired through
COVID can only do COVID related
tasks. COVID money is not long term
sustainable.

e The government is providing $ 5,000
increase for Public Health they are
working out the details.

e Dr. Tooomey told the budget
committee that Clayton will Have
their own DHD.

None

Dr. Beverley
Townsend

VIIl. Board
Members
Updates/
comments

None

None

None

IX. Adjourned

The meeting was adjourned by Chairman Turner

Motion was made by Dr.
Morcease Beasley and was
seconded by Dr. Luvenia
Jackson.

None

Respectfully submitted by: Rodi Evans

NEXT BOARD OF HEALTH MEETING TO BE HELD

Date/Time: April 21, 2022 —

10:00 AM

Place: TBA
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Clayton County Health District

BOH Nursing Report April 21, 2022

Community Awareness Activities:

Social Media/Website postings of health awareness promotion

Community Collaborations:

Activities:

Recruitment:

Programs:
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Jonesboro Nursing and Rehab
Clayton State University
Clayton County Public Schools
Clayton County Jail

Sunny’s Pharmacy
Governor’s Glen

COVID-19 testing through Mako at 5900 Reynolds Road, Morrow, GA 30260 —
Mondays, Tuesdays, Thursdays, and Fridays from 8:00am to 3:30pm

COVID vaccine clinics at Battlecreek and Forest Park Annex

Call center still available for scheduling/questions (678)479-2223
CORE-Community Vaccination Events

Strike Team — Vaccinating homebound clients in the community

TB Program Review

State Women'’s Health Program Site Visit

Continue to recruit for vacant positions

The Community Health Literacy Initiative (2 year grant)

The Community Health Literacy Initiative is launching the Community Toolkit to promote health
literacy and educate the community on COVID. The toolkit addresses common terms heard
during COVID, how to stay safe on the job, communicating with your doctor, traveling during
COVID and vaccines. Also, Clayton County residents are being asked to complete the
community survey to determine their COVID preventive behaviors. Fifteen Clayton County
residents have been accepted into the Community Health Worker’s training which will start on
Monday, April 18, 2022. Upon completion, the participants will be able to engage family,
friends, and church members on how to improve their quality of life by living a healthier
lifestyle.

Community

toolkit: https://communitytoolkit.claytoncountypublichealth.org/view/582795335/




Reporting Period

- Inform_ CLAYTON COUNTY HEALTH District . _

CLINICAL REPORT Pr!or Jan. - Dec. 2020
=Prevent. April 21, 2022 Prior Jan.- Dec. 2021
=Protect. Current Jan.- Mar. 2022

Clayton County Health District

.1 . Beverley A. Townsend, M.D., MBA, FAAFP
‘ J ‘ . Interim District Health Director
ST 1117 Battlecreek Road, Jonesboro, GA 30236
Phone: (678) 610-7199
www.claytoncountypublichealth.org

Clayton County Health District

STAFFING Total Employees WIC PARTICIPATION TOTALS for 2020, 2021, 2022 Jan - Mar.

CUSTOMER SERVICE REPS (CSR) 7
(6 CSR's and 1 Adm. Operations Coordinator)

MAR APR MAY SEP OCT NOV DEC

NURSES 7
(2 RNs and 5 LPN's)
(1 Part-time Women's Health Physician)

& 1 Dentist
AU BOF—btB2 S

Administrative Support 1 AAGBADA9 ___ \ 30454009—407O—did2—dRE6—4307
34943556 292930243141 333032253315
23292525 2678 -
Communicable Disease Staff 6 183518851971
Medical Assistants 1
SERVICES PROVIDED PER PROGRAM Jan-Dec. of 2020, 2021, 2022 Jan - Mar.

Clinical Services

3417

Pregnancy Test Immunizations Child Health PPD Breast Test and More Perinatal

™ (2020) Jan.- Dec. ™ (2021) Jan.- Dec. ™ (2022) Jan.-Mar.

INSURANCE STATUS
Jan. - Mar. 2022 wic

The state has extended the waiver until April 16, 2022; Awaiting updates.

October- December WIC offered active participants another 3-month te mporary
increaseinthe cashvalue voucherfor fruits and vegetables. The benefitincreasedto
$24 permonth forchildren, $43 per month for prenatal and postpartumwomen, $47
109~ forsome, mostly and exclusively breastfeedingwomen, and $70.50 forwomen who
3% are exclusively breastfeeding multiples. Extended through September 2022.

= Medicaid
Recruitment:
® Private Insurance Nutrition Services Director
Uninsared Breastfeeding Coordinator
1- Full-Time Nutritionist
Positions filled:
2- Part-Time Nutritionist
1- Full-Time Bilingual Administrative Assistant

MCH Programs

Children’s 15t (Birth -5) — 134 activelyenrolledclients

BCW (Birth —3) — 237 enrolled children; Visitng Pediatric offices to provide program
literature.

CMS — 77 childrenandyouth enrolled

EHDI - Conducting consistent follow-up to make sure Clayton Countyinfants have a
hearing screen priorto 1 month of age. Georgia Mobile Audiology contract s hould be
in place bylJuly1.

Telehealth services being provided for Children's 1st and CMS.

3/12/2022 Clayton County Public Schools Special Education Expo atJonesboro High
School- provided 100 bags with program flyers, brochures, goodies, and enrollment
guidelines.

MCH programs visited Clayton Pediatric officesto distribute resource
information/materials

MCH Team working to fill vacancies.




Clayton County Board of Health

Environmental Health Overview
April 21, 2022
Reporting Period: February 2022 — March 2022

e Environmental Health Activity Report

e Hartsfield-Jackson Atlanta International Airport
Resuming inspections (major reopening of facilities) - Groups

Permitting Kiosks

Meeting with companies like Delta, Paradies, etc.
Conversations with Security Management
Concessions Team Meeting

Reorganization of files (digital and physical)

o O O O O

e District Env. Health Directors’ Meeting

o Program Updates
=  Body Art Rules —still in the editing phase
= HB1443 -Food Truck Bill —Crossed, but has not been signed by Gov. Kemp (has
until May 14t)
= HB 1376 — Feeding dogs on the patio — initially did not cross but reentered the
judiciary committee.
o District Director’s/Deputy Director’s Metrics presentations — Clayton was awarded
best overall presentation (information and engagement)

e Staff Trainings
o Program Overview / Updates (Eli Jones — State EH Director)

o Staff Training for GDA/DPH MOU (Shaun Bryant — State Food Service Program
Director)

e Upcoming:
o Currently updating our CCHD EH webpage (information, applications, etc.)

o Georgia Environmental Health Association Conference (July 2022)
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Clayton County Board Of Health
April 21, 2022
Environmental Health Activity Report
l!eport'm! Period : Feb. 2022 - March 2022

Total Facilities Facility Inspections
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EH Activiti

Facility Plan Reviews: 28
Facility Plan Review Hrs: 69

Zoning Plan Reviews: 20
OSSM Plan Reviews: 2
Plan Review Hrs (Both): 7
Meetings: 21
Meeting Hrs: 55

Staff Trainings: 60
Staff Training Hrs: 147

Rabies Program

Bite Cases Reported: 16
Located and Confined: 14
Unknown/No location: 2

Specimen Tests: 0
Positive: 0
Negative: 0




BOH FINANCIAL REPORT 2/17/2022

Fiscal Year 2022
CLAYTON COUNTY HEALTH DISTRICT
Financial Overview - Narrative
Fiscal Year 2022

Row 1
There is no revision this period, the budget remains at $4,890,936.

Rows 5 & 6

The total expenses for the period July 1, 2021 through March 31, 2022, $2,504,911, is 51% of
total Budget. The target for 9 months of operation is 75%, $3,667,797. We are 24% short of the
projected expenses as we have yet to spend for the Moving Expenses, Building improvements,

& Salaries. Building repairs and electrical works are in progress, and both contractors are still
experiencing delays due to materials availability.

We still have 9 positions to fill: 1 Nurse Practitioner, 2 RNs, 2 LPNs, 2 Customer Service Reps,

1 Environmental Health Specialist and 1 Admin Support-Vital Records.

Row 46 Column D

The expenses last Fiscal year was $816,215 more compared to current year due to expenditures

for Roof Repair, Contracted Electrical Services, Building Rent and Moving Expenses.
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CLAYTON COUNTY HEALTH DISTRICT
FINANCIAL OVERVIEW - FY 2022

A B C D

1 Original Budget: 4,890,936.00 07/01/21

2 Budget Revision:

3 Current Budget for FY2022 4,890,936.00 03/31/22

4

5| Percent of Budget Spent | Total Current Expenses [Target Total Percentage/Expenses| Months of Operation

6 51.22% 2,504,911.35 75% $3,668,202 9

7

8 Revenue & Expenses Comparison

9 Current Year to Date Previous Year Variance
10| Revenue/Funds Sources 3/31/2022 3/31/2022 (Decrease)
11|County Participating 407,166.69 66,221.13 340,945.56
12|Outpatient Client Fees 237,982.49 139,495.67 98,486.82
13|Vital Record Fees 158,251.00 147,490.00 10,761.00
14|Environmental Health Fees 489,504.00 356,773.01 132,730.99
15|Administrative Claiming 264,093.58 308,023.67 (43,930.09)
16|Intra/InterAgency 39,687.50 98,051.01 (58,363.51)
17|Grant-In-Aid 2,143,641.98 2,663,874.61 (520,232.63)
18[Other Income 186.47 34,517.34 (34,330.87)
21| TOTALREVENUE 3,740,513.71 3,814,446.44 (73,932.73)
22|Expenditures
23|Salaries & Fringes 1,396,806.26 1,425,195.87 (28,389.61)
24|Hourly Labor 30,938.25 56,555.00 (25,616.75)
25(Travel 5,636.76 6,639.66 (1,002.90)
26|Equipment 34,550.81 2,990.18 31,560.63
27|Contracted Services 184,775.40 265,238.88 (80,463.48)
28|0ther Operating 10,232.43 7,815.80 2,416.63
29|Supplies & Materials 32,131.29 57,376.16 (25,244.87)
30(Communications 19,377.13 26,131.93 (6,754.80)
31|Utilities 40,172.05 38,184.12 1,987.93
32|Printing 484.00 1,434.00 (950.00)
33|Repairs & Maintenance 4,825.00 4,825.00
34|Leased Equipment 20,315.92 21,072.77 (756.85)
35|Pharmaceuticals 56,546.96 35,229.85 21,317.11
36/|Intra/InterAgency transfers 365,754.99 438,130.87 (72,375.88)
37|Software - 959.88 (959.88)
38|Laboratory Services 438.00 450.00 (12.00)
39|Direct Benefits to Clients 9,393.40 9,393.40
40|Capitol Improvements 10,500.00 433,420.08 (422,920.08)
41|Bankard/Telecheck Fees 5,513.37 1,969.55 3,543.82
42|Postage 632.03 3,052.30 (2,420.27)
43|Moving Expenses 34,592.04 (34,592.04)
44|Building Rent 110,008.35 (110,008.35)
45|Indirect Fees 275,887.30 354,679.33 (78,792.03)
46| TOTAL EXPENSES 2,504,911.35 3,321,126.62 (816,215.27)
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CLAYTON COUNTY HEALTH DISTRICT

Budget Status as of 03/31/22

A B C D E F
Description % of Total Budget Amount YT,D Actual Budget Remaining % c_)f Budget
Budget Received/Spent Received/Spent
47| Revenue/Funds Sources
48|County Participating 14.3% 698,000.00 407,166.69 290,833.31 58%
49|Outpatient Client Fees 3.8% 186,371.00 237,982.49 (51,611.49) 128%
50]|Vital Record Fees 4.0% 195,000.00 158,251.00 36,749.00 81%
51|Environmental Health Fees 8.9% 435,500.00 489,504.00 (54,004.00) 112%
52[Administrative Claiming 2.7% 133,998.00 264,093.58 (130,095.58) 197%
53[Intra/InterAgency 2.5% 124,000.00 39,687.50 84,312.50 32%
54(Grant-In-Aid 63.7% 3,117,938.00 1,806,284.28 1,311,653.72 58%
55|0Other Income 0.0% 129.00 186.47 (57.47) 145%
56| TOTAL REVENUE 100% 4,890,936.00 3,403,156.01 1,487,779.99 69.6%
57| Expenditures
58|Salaries & Fringes 52.5% 2,569,931.00 1,396,806.26 1,173,124.74 54%
59|Hourly Labor 1.8% 86,400.00 30,938.25 55,461.75 36%
60| Travel 1.0% 46,800.00 5,636.76 41,163.24 12%
61|Equipment 1.2% 60,831.00 34,550.81 26,280.19 57%
62|Contracted Services 7.4% 362,745.00 184,775.40 177,969.60 51%
63|Other Operating 0.9% 42,500.00 10,232.43 32,267.57 24%
64|Supplies & Materials 1.8% 88,565.00 32,131.29 56,433.71 36%
65|Communications 1.1% 53,000.00 19,377.13 33,622.87 37%
66| Utilities 1.3% 63,070.00 40,172.05 22,897.95 64%
67|Printing 0.1% 5,000.00 484.00 4,516.00 10%
68|Repairs & Maintenance 0.1% 7,150.00 4,825.00 2,325.00 67%
69|Leased Equipment 0.7% 35,218.00 20,315.92 14,902.08 58%
70|Pharmaceuticals 1.4% 68,000.00 56,546.96 11,453.04 83%
71|Intra/InterAgency transfers 11.4% 557,324.00 365,754.99 191,569.01 66%
72|Software 0.1% 6,500.00 - 6,500.00 0%
73|Laboratory Services 0.2% 7,500.00 438.00 7,062.00 6%
74|Direct Benefits to Clients 0.5% 26,365.00 9,393.40 16,971.60 36%
75|Capitol Improvements 2.7% 132,000.00 10,500.00 121,500.00 8%
76|Bankard/Telecheck Fees 0.1% 4,120.00 5,513.37 (1,393.37) 134%
77|Postage 0.2% 7,920.00 632.03 7,287.97 8%
78| Moving Expenses 2.2% 110,000.00 - 110,000.00 0%
79]|Indirect Fees 11.2% 549,997.00 275,887.30 274,109.70 50%
80| TOTAL EXPENSES 100% 4,890,936.00 2,504,911.35 2,386,024.65 51.2%
81
82|EXCESS/(SHORTAGE) OF REVENUE OVER EXPENSES I 898,244.66 I 18.4%

CLAYTON COUNTY HEALTH DISTRICT
COVID - 19 FUNDING STATUS REPORT

March 31, 2022

-

10,

A B C D E F G H |
Program # Program Name Purpose Period Budget Expenses Remaining STATUS
Amount % Budget
671  |Public Health Emergency Response |To support local health districts 7/01/21-6/30/22] 111,123.00| 38,126.82| 34%| 72,996.18 |Received Additional
to Covid-19 Pandemic - Direct Costs[emergency response activities funds $36,055 in
associated with Covid-19, such as January to cover
implementing quarantine,isolation, through 6/30/22.
specimen collection, contact tracing,
vaccine administration,educational &
awareness materials
686  |Public Health Emergency Response |Direct Salaries and Fringe Benefits, 7/01/22-6/30/22| 363,645.00 | 149,676.98 | 41%| 213,968.02 |Received Additional
Covid-19 Pandemic - Salaries Hourly Labor for Program 671 funds $133,831 to
cover through 6/30/22
715  |Covid-19 Vaccination To support vaccination efforts across 3 |7/01/22-6/30/22] 893,184.00 | 264,688.05| 30%| 628,495.95 [Received Additional
Administration Support vaccination phases. funds $566,835 to
cover through 6/30/22
TOTAL 1,367,952.00 | 452,491.85 [ 33% 915,460.15
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