Clayton County Board of Health Meeting Minutes
Thursday, December 21, 2023

The Clayton County Board of Heall_th held a meeting at 10:00am on Thursday, December 21, 2023. They met at the

Clayton County Health District in the Chairman Turher Community Room located at 1117 Battlecreek Rd, Jonesboro,
Georgia, 30236. ' :

Board Members Present
Chairman Jeffrey E. Turner
Dr. Lee Adams

Df. Luvenia Jackson
Robert Dolphin

Board Members Absent
Mayor Angelyne Butler
Dr. April C. Crawford

Dr. Richard Wright

District Staff Members Present

Dr. Mario Majette, District Health Director

- Brigiida Rea, Fmancual Services Director
Carla Heath, Director of Business Operations
Edmund Richards, Accountant
Renee Sherwood, RN, Nurse Manager
Sheree Bass, Environmental Health Director
Sonji F. Gardner, Executive Assistant

Call to Order

The meeting was called to order at 10:23am by Chairman Jeffrey E. Turner after verifying a quorum was
present,

old Business (Approval of Minutes)

Chairman Jeffrey E. Turner presented the minutes from the October 19, 2023, meetmg Dr. Luvenia Jackson
made a motion to accept them, Robert Dolphin seconded the motion. They were unanimously approved.

New Business
A. Agenda Approval

e Chairman Jeffrey E. Turner presented the agenda for approval. Dr. Lee Adams made a motion to

accept it. Dr. Luvenia Jackson seconded the motion. It was unanimously approved.

B. Reports

Clinical Report — Renee Sherwood presehted the Clayton County Health District’s clinical report, The
report will be attached to and made a part of these minutes,

Environmental Health Report — Sheree Bass presented the Clayton County Health District’s

Environmental Health Overview for the reporting period of October 2023 — November 2023, The
overview will be attached to and made a part of these minutes.




Financial Report — Brigilda Rea presented the Clayton County Health District’s Financial Overview

for the reporting period of July 1, 2023 — November 30, 2023. The overview will be attached to and
made part of these minutes.

C. District Health Director’s Report
e A new phone system is being instalied within the Clayton County Health District. Also, an EMR and

Financial system are coming soon.

e Staffing is still an issue when filling clinical positions.

The Clayton County Health District is currently looking at recruitment and retention.

e There have been some changes in regulations for LPNs and RNs.,

e Key positions within departments are being filled.

The Clayton County Health District can use the Board’s help with the Fire System and replacement
of AC Units.

v. Board Comments

Robert Dolphin commended the Clayton County Health District for their outstanding job hosting the Grand
Reopening. He also extended congratulations to the staff.

Chairman Jeffrey E. Turner also commended Dr. Mario Majette on doing a great job.

Dr. Luvenia Jackson commended the Clayton County Health Distﬁct for the great job they'ré doing overall
and how it enhances employee morale.

V. Adjournment

There being no further business to be brought before the board, Dr. Luvenia Jackson motioned for
adjournment of the meeting. It was seconded by Robert Dolphin. The meeting was adjourned by Chairman
Jeffrey E. Turner at 10:53am. The next meeting is scheduled for February 15, 2024, at 10:00am.

Respectfully submitted by: Sonji F. Gardner

These minutes are hereby approved and adopted.
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