Clayton County Board of Health Meeting Minutes
Thursday, November 13, 2025

The Clayton County Board of Health held a meeting at 10:00 a.m. on Thursday, November 13, 2025. They met at the Clayton
County Health District in the Chairman Turner Community Room located at 1117 Battle Creek Road, Jonesboro, GA 30236.

Board Members Present District Staff Members Present

Madam Chair Dr. Alieka Anderson-Henry Catharine Monroe RN, Interim District Health Director
Dr. April C. Crawford Brigilda Rea, Director of Finance Services

Mayor Angelyne Butler, Forest Park Sheree Bass, Environmental Health Director

Fire Chief Latosha Clemons, Forest Park Cedya Roane, Executive Administrative Assistant

Dr. Lee Adams

Board Members Absent

Dr. Robert Dolphin

Dr. Richard Wright

Carla Heath, Director of Business Operations

I. Call to Order
After verifying a quorum was present, the meeting was called to order at 10:17 a.m. by Madam Chair.

Il. Approval of July 15 & July 18" 2025 (special board meeting) Meeting Minutes
Madam Chair presented the July 1st & July 18" 2025 (special board meeting) minutes for approval. Mayor Butler
motioned, Dr. Crawford seconded the motion. All board members were in favor and the motion passed unanimously.

lll. New Business
A.  Agenda Approval
Madam Chair requested approval of the November 13, 2025 board meeting agenda. The motion was made by
Chief Clemons and seconded by Dr. Crawford. Motion passed unanimously.

B.  Reports
e (Clinical Report ~ Catharine Monroe RN presented the Clayton County Health District's Clinical report. The
overview will be attached to and made part of these minutes.

o Environmental Health Report — Sheree Bass presented the Clayton County Health District's Environmental
Health overview report. Madam Chair thanked EH for making sure that facilities are operating legally in
Clayton County. The overview will be attached to and made part of these minutes.

e Financial & Budget Report — Brigilda Rea presented Clayton County Health District’s Financial Report &
Budget overview for the FY25 & FY26. The financial report & budget overview will be attached to and made
part of these minutes.

C. District Health Director Report
Catharine Monroe RN reported the Wellness Day event was a success. CCHD program descriptions will be
updated; this list will provide information about each program in CCHD. Strategic Planning is currently being
developed; an organizational assessment has been scheduled; workforce development will be a key focus. An
employee engagement survey will be sent in the upcoming weeks. Chief Clemons’ planned visit will take place at
the beginning of December. The Board member POD meetings will be completed by mid-December.



IV. Bylaws
Madam Chair requested to vote on the Bylaws. The motion was made by Chief Clemons and seconded by Madam
Chair. Motion passed unanimously.

V. Board of Health Meeting Schedule
Catharine Monroe RN presented the 2026 Board of Health meeting schedule for the months of January, April, July,
and October. Votes on the FY26 budget will be taken during the April meeting. The meeting dates will be January
15, April 16, July 16, and October 15,

VI. Board Member Updates/Comments
Board members thanked Mayor Angeline Butler for her 8 years of service and dedication. Dr. Crawford announced
the November 20™ Clayton County Public Schools Food Drive taking place at the Jonesboro Middle and North
Clayton High School food market. Chief Clemons announced the Elevate Program in Forest Park. Madam Chair
mentioned the Raindrop App which lists resources for those who are in need and announced the upcoming
Chairwoman's Ball at the Convocation Center in June 2026.

VIl. Adjournment
There being no further business to be brought before the board, Madam Chair motioned for adjournment of the
meeting. Motion passed unanimously. The meeting was adjourned at 11:13 a.m.

The next regularly scheduled meeting is January 15, 2026 at 10:00 a.m.
*Due to quorum not met, the rescheduled date is February 19, 2026 at +0:00-a-m- (New time: 9:00 a.m.)

These minutes are hereby approved and adopted this the 19" day of February 2026.
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DrAlieka Anderson-Henry,
Clayton County Board of Health

Date

Respectfully submitted by: Cedya T. Roane



